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Abstract
Through 2030 vision and National transformation program 2020 Saudi Arabia vision

 Saudi Arabia is laying the foundations for diversifying its economy from high oil dependency to other economic activities capable of replacing oil as the primary driver of the economy. In this regard the country hopes to overhaul its entire economic setup by reducing dependence on oil through the transformation of the country’s income generation approaches.  While the instantaneous facilitating the restructuring in relation to its economy is predicated on the ramifications of sharp declines in global oil process, the rationale informing this line of thought has been clear for some time.  With sales from oil producing the main component of government resources, and with the private sector in the Kingdom representing the primary employer, officials in the country are concerned that the absence of economic multiplicity portends a monumental challenge to long-term financial security. Therefore, this research exercise will seek to offer a reflection on the Saudi Arabia vision 2030 and National transformation program 2020 in the market opportunities. This research will begin by offering and introduction to Saudi Arabia’s decision to diversify its economy by looking at the challenges the country has faced in the wake of recent plummeting of oil prices. It will also provide a background to the problems caused by high dependence on the resource as the primary generator of government revenues.  This section will also provide a justification to the study as well as its significance in regards to the general and specific objectives of the research.
Saudi Arabia Vision 2030 and National Transformation Program 2020 in the Market Opportunities
Chapter One: Introduction
1.1 Historical Background
The transformations in Saudi Arabia, including the 2030 vision and National transformation program 2020 are the primary foundations for diversifying its economy from high oil dependency to other economic activities capable of replacing oil as the primary driver of the economy. The country is working towards overhauling the entire economic structure through reduction of the dependence on oil. There are predicated ramifications of sharp declines in global oil process, while the fluctuations in oil economic oil prices have affected the stability of the economy (Nurunnabi, 2017). This implies that the dependence on the oil economy is a setback for the economic growth, while diversification of the economy can be the primary solution to the constraints that the country faces in terms of economic development. 

This research exercise will therefore seek to offer a reflection on the Saudi Arabia vision 2030 and National transformation program 2020 in the market opportunities. The research will show the viability of transforming the economy by ensuring that there is a system of implementation of the change to other sectors of the economy as opposed to the current dependence on oil as a non-renewable resource (Rehan, Gardy, Demirbas, Rashid, Budzianowski, Pant & Nizami, 2018). It will highlight the problems that the country faces because of the dependence on a single source of income. In this regard, it will give a comparative analysis of countries that have diversified economies like the US, Dubai and China, where it will show the economic benefits that the countries have over Saudi Arabia by depending on diversified economies. 

Among other areas, the research will assess whether the Vision 2030 and The National Transformation Program 2020 are capable of achieving the desired outcome, the rationale informing their Production and the market outcomes expected from the same.  A literature review will be conducted to lay the basis for understanding the two programs and identify prominent gaps in literature. The paper will use a comparative desktop analysis of the benefits that other countries have over Saudi Arabia, where it will be qualitative in nature. the methodology will use both the primary and secondary sources of research to prove that the country faces a vast range of economic opportunities by implementing Vision 2030 and the National transformation program 2020 (Nurunnabi, 2017). The research will also be quantitative in nature, where it will give the metrics of performance and opportunities posed by the transformations in the country. The measures of performance within the country will be analyzed in comparison to the economic benefits that countries such as US, Dubai, China, Russia, and Canada are having courtesy of the implementation of structures meant to diversify the sources of revenue.  

The paper will also give the negative consequences that the reliance on Oil has brought to the country. Primary data sources will include structured interviews with economic experts, the financial board in the country (Rehan, Gardy, Demirbas, Rashid, Budzianowski, Pant & Nizami, 2018). The secondary sources of data will include a review of the government annual financial reports for gross domestic products for participating countries. The sources will be used to show the level to which other sectors of the economy in each participant countries contribute to the economy.

1.2 Hypothesis of the Study

Diversification of the economy and non-dependence on oil markets in Saudi Arabia marked by the implementation of Vision 2030 and the National transformation program 2020 is geared towards increasing economic opportunities in the country (Nurunnabi, 2017). Comparative analysis of other countries that have diversified their economy can lead to the documentation of recommendations that Saudi Arabia can put in place to improve on its economic stability. 

1.3 Organization of the Paper

The research is organized into six chapters that are the introduction, literature review, methodology, results, discussion, and conclusion together with recommendations in the same order. The research will assess whether the Vision 2030 and The National Transformation Program 2020 are capable of achieving the desired outcome, the rationale informing their Production and the market outcomes expected from the same.  A literature review will be conducted to lay the basis for understanding the two programs and identify prominent gaps in literature (Rehan, Gardy, Demirbas, Rashid, Budzianowski, Pant & Nizami, 2018). A hypothesis will be provided, which will show that there will be more market opportunities for the country because of implementation of both the transformation program in the country and the vision 2030. The research methodology will be comparative, where it will analyze the market opportunities in countries such as Dubai, and the US, which depend on non-oil sector market opportunities such as hospitality and technology respectively.
Secondary data sources will be used to gather information on the projected levels of performance in Dubai and the market opportunities that the Vision 2030 and the National transformation program. The research will be quantitative in nature, where it will give the metrics of performance and opportunities posed by the transformations in the country. These performance measures will be compared with other countries in across the globe, which have already adopted measures to reduce dependence on oil. These countries will include US, Dubai, China, Russia, and Canada (Nizam, Rehan, Syamsiro & Ouda, 2017). The paper will also analyze the impacts of dependence on oil in the country. The paper is a comparative analysis through desktop review, where it is a qualitative analysis featuring the impacts of Vision 2030 and the National Transformation Program 2020 on market opportunities in Saudi Arabia. 
The results section will show how the adoption of the non-oil sector has impacted the social, economic and political structure of other countries (Nizam, Rehan, Syamsiro & Ouda, 2017). The paper will use a qualitative comparative analysis system of data analysis, which will be based on a systematic way of studying cases. The discussion section will give a critical analysis of the findings, where it will show the benefits that Saudi Arabia can achieve by adoption of Vision 2030. On end, the paper will give the recommendations that the country may put into consideration for a successful economic, social and political transition.

Chapter Two: Literature Review

2.1 Introduction


Literature Review dares to address the principle and processes used in the articulation of vision 2030 and the social contract in Saudi Arabia. Prince Mohamed coined the actual project on concept 2030 and the social contract on the 17th Of April, 2016. The whole idea was to help the country move from its over-dependence on oil to the diversification of the resources in the country to help come up with a satisfactory and independent economic security in the nation (Rehan, Gardy, Demirbas, Rashid, Budzianowski, Pant & Nizami, 2018). The implementation of the program would ensure that the private sector takes the leading role in providing for the welfare of the citizens by creating jobs and ensuring evident industrial growth. This kind of relationship would then ensure that the relationship between the state and the citizens takes a new dimension. The link between the state and the citizens would then be moved from the central autonomous application carried out by the historical authority bestowed on the government to take full of the disbursement of the oil reserves in the country.


As much as some scholars view the idea as crap that may not materialize in the ultimate end, it would be significant to underscore the fact the policy has defined the direction for the extended journey to economic supremacy. The system achieves this by making particular ambitious statements that broadly and describes the entire process of diversification and the announcements on the economic policy transformations explicitly. However, the dire need to help in the diversification of the resources in Saudi Arabia has been realized and recognized by the government, state, and the economists for several decades (Nurunnabi, 2017). There is the need to help the prices of the oil in the global market to return to levels that are above the $ 100 mark. Government spending on the oil reserves remains a stumbling block to the acknowledgment of the change in the economic reforms in the country, and the same notion and practice must then be changed to make the economy of the country a more reliable and sustainable one both locally and on the global perspective.

2.2 Economic Diversification


There have been many problems in the diversification in the economy of the country based on the fact that oil deposits take the central role in the development agenda in the region. Indeed, the oil sector cannot give a sustainable environment that would help in absorbing the ever-growing workforce (Rehan, Gardy, Demirbas, Rashid, Budzianowski, Pant & Nizami, 2018). The dominance by the oil sector in the country leads to the shaping up of the primary economic structure toward the services that are entirely dependent on the oil and the intensive activities on the same. However, the same energy needs a lot of capital and tends to create very few jobs in the long run. Most of the job opportunities in this country are catered for by the government and also financed through the exhaustible and volatile revenue from the oil deposits.


On a global scale, the private sector typically absorbs over 90 5 of the employment opportunities. However, this is not the case in Saudi Arabia as the public sector in this country consumes over 40 % of all job opportunities in the country. For the state to maintain some economic balance there is the need for the government to transfer the revenue volatility of the oil sector to the national capital budget. For the country to help eradicate this problem, then there is the need for the nation to bring up a competitive and sustainable private sector. It is believed that the private sector utilizes the SMEs in the Production of job opportunities. This idea would bring a clear picture of the diversification of the economy based on the full range of opportunities offered by the private sector (Nurunnabi, 2017). The industry would provide a more sustainable source of employment and thus reducing the total cost of the exposed job to the exhaustible and light financial sources in the oil sector.

2.3 Dependence on Non-renewable resources


Saudi Arabia is dependent on the vast deposits of petroleum sources as the primary factor of survival when compared to the other non-renewable resources. The nation is accustomed to oil wealth and this brings a great effect on the global market structure (Rehan, Gardy, Demirbas, Rashid, Budzianowski, Pant & Nizami, 2018). On account of the tremendous stores of crude oil hid underneath its surface, it's taken pleasure in for all intents and purposes unequivocal help from the international communities and set itself in a position of power on whatever is left of the industrialized world based on the factor on overdependence on oil. In 1973 the oil boycott shook the economy of the country; a stark sign of what is possible when Saudi close off the supply courses that keep whatever is left of the world going.


Regardless, 2030 is not 1973 and effective power significance is considerably more predominant than it is at any point, and the world's superpowers are rapidly working towards being completely oil-self-governing. The region is enveloped on all sides by war and confusion, and however, a considerable amount of it is influenced by Saudi nationals or by Saudi financing, clusters from Houthi protesters and Daesh, to the Syrian Regime and Iran all examine radical Wahabbi Islam and detest the Kingdom's organization (Nurunnabi, 2017). So how does a state going up against modernization, the radicalization of its youth, and a less-oil subordinate world persevere through the next century? It's an inquiry that has the Saudi Government scrambling to find an answer.


That was used to legitimize war in Iraq, Libya, and Syria to individuals (Nizam, Rehan, Syamsiro & Ouda, 2017). By what method may that be any not the same as getting the advantages of a dread based oppressor affiliation, which the SA organization means? There would barely even be a war without a doubt nothing on the extent of the U.S. assault of Iraq. 


The oil can be shared comparably; sensible worldwide expenses can be developed and, to appease any Western fault, salaries including the 100 billion spent each year supporting Islamic radicalism and dread can go to poor individuals and the oppresses of the world, including the Muslim world. Peninsular Arabs can regardless be kept up by a generous stipend; they can keep Mecca and Medina and if in spite of all that they sharpen, Sharia on other another without being a risk to the developed world free to move around at will (Moser, Swain & Alkhabbaz, 2015). A win-win for all concerned the made world, the developing world, and even Peninsular Arabs content with sharpening Islam among themselves.

Individually, even the modern Muslims, whom we are told are overwhelmingly understanding and caring, should welcome the opportunity of their sacred spots. The fundamental ones who lose are those devoted to using oil wealth to spread radical Islamic conviction frameworks and dread based mistreatment around the world. If this recommendation still looks unlikely, then the entire world would be against this whole idea. Such instances are the main reasons behind the government of Saudi still cling to controlling the oil deposits in the country (Nizam, Rehan, Syamsiro & Ouda, 2017). In 2003, the Bush association pointed the finger at Saddam Hussein for being behind 9/11 attack of making weapons of mass pulverization, and of submitting exceptional human rights misuse.

2.4 Market Outcomes Provided by Economic Diversification

The Saudi Arabian Vision 2030 is a document placed to help formulate the remedies used in the transformation of the country beginning from the year 2020. The multi-billion project by the government aims at providing the necessary measurements that would be of importance to the development of the strategies to bring back the economic recovery in the country. The changes in this country would attract most of the German investors into the economy of the nation (Nizam, Rehan, Syamsiro & Ouda, 2017). The initiative would be significant in the Production of value to the products in the country. The primary long-term objectives of the project are to become independent of the reserves of oil in the country and also to improve the Production of value in the country through the utilization of the local employment base readily available from the country’s population.


There is the plan to develop and increase to a large scale the factor of industrial production. The corporate sectors in the nation thus have the ability and role to invite the international suppliers to put their investments in the country to help in the improvement of the infrastructure in the country. This gesture would be significant in the aligning of the local supplies toward the private sector as opposed to the conventional public sector dominance in the region. The government also has the mandate to shift the goal posts from the usual use of the oil in the provision of energy by diversifying the use of the natural resources in the country to help come up with a reasonable factor in building the mining industry (Moser, Swain & Alkhabbaz, 2015). The government has the plan to privatize most of the industries to help in the management of the business sector. Priority in this process is given to the technology, health, tourism, and the entertainment sectors in that order. The country has the plan to extend its investments in the petroleum products to the industries in the downstream. The same spirit would also be significant in the precipitation of the social changes in the stable Islamic based country.


The same project would ensure that most of the medium-sized firms in the private sector would fit into the economy of the country. The state leads in working on the changes to the rules and regulations that would govern the same project in the nation (Nurunnabi, 2017). The market in Saudi Arabia has proved very challenging to most private and international investor, and this plan would then present significant transformations to most countries still in the same dilemma. 

There is the need to ensure that the delegates are convinced and independently directed in a way that would guarantee that they are showing in concurrence with the measures, goals, characteristics, and mission of this program on vision 2030. The framework requires a lot of endurance and the care while dealing with the issues linked to the preparation, contracting, supporting, communication, and the social aspect in the realigning the welfare of the entire project.  In light of the slow advancement in the economic development in the country, there has been the prerequisite for the undertaking to contract staff and specialists according to the set down approach under the vision 2030 principles and goals (Moser, Swain & Alkhabbaz, 2015). This training would be incredibly colossal in giving the best remedies to the citizens and has pulverized the undertakings to fight in the business. This program at that point requires the clinging to the conventional methodology where these procedures were finished by choosing individuals in the energy division of the economy. 
2.5 Case Studies on Successful Economic Diversification Strategies

2.5.1 Germany Technological Transfer


The Saudi government has high hopes in getting both technical and educational support from Germany especially in setting up the dual system in the education programs. Germans have the mandate to train the workforce in Saudi Arabia on the required skills to underscore the factors in the underlying changes in these industries. Currently, over 900 firms are already active in Saudi Arabia, and the country has maintained to be the third most efficient supplier to the nation a position higher than most of the Asian and European states (Alhawassi, Abuelizz, Almetwazi, Mahmoud, Alghamdi, Alruthia & Pitts, 2017). Saudis are then banking their hopes that the Germans would use the benefit of change to create the improvements required in the country by bringing reforms into the economy of the nation.


Among these systems examined the most important procedure that should be tended to by the country to enable it to assemble enough ties in the international market with the hierarchical culture in the endeavor. The ties that need to be placed by the country alongside other international nations who have successfully taken part in the program would be geared toward the betterment of the lives of the citizens in the country. The citizens must be accustomed to the changes that the system would bring into the economy of the country both in terms of revamping the business sector and also in the upbringing of the new businesses into the market of this centralized market (Nizam, Rehan, Syamsiro & Ouda, 2017). The idea would help the citizens to understand the basics required to help make a paradigm shift from handling the cases on oil to that of diversifying the entire economy of the country to other sources of energy and thus improving the performance in the industrial in a wide berth.


The change allows for the country and the partners to comprehend the way that the citizens are keen on quality administrations, and this must be the principal point of the staff and the specialist organizations in the firm in a definitive end. It is a reality to consider whether the general population engaged with the administration of the body has an attitude of possession to the policy's tasks and agencies (Nizam, Rehan, Syamsiro & Ouda, 2017). Are the participants willing to be alright with the exceptionally open and level structure of initiative in Saudi Arabia and are also geared toward attaining the best practices in life within their homes.

The aspect of transfer of knowledge would be of great significance to the general society and other countries interested in the investments in the country would then be of great use through the provision of links to capture the new opportunities in the market. These kinds of developments would also be echoed in the other unforeseen industries that were otherwise forgotten in the earlier system of affairs (Kinninmont & Kinninmont, 2017). Saudi would have to develop value chains in the technological sectors such as the chemical, engineering, mechanical, mining, renewable, and logistics to make the entire program a viable and successful one in the long run.
2.5 2 Engagement Rules in Vision 2030 in Saudi Arabia


The section seeks to describe the network security that has to put in place in ABC Fulfillment firm located in downtown in New York City alongside one of its branches located in the outskirts of the city. This is a case study to be used in the implementation of the program on the changes to be made in the Saudi Arabian economic market in one way or the other. The security system in this case has to give the actual parameter used in maintaining the confidentiality of the customers that the firm serves as its client in one way or the other (Baseer, Rehman, Meyer & Alam, 2017). The actual study will be based on the results obtained from the customers’ of the same form alongside the responses from the staff working in the same firm with an aim of getting a harmonized approach towards giving the best security services in the country to help curb any problem that may arise in dealing with the confidential information belonging to the stakeholders therein. 

The project gives some assumptions that would be pegged on the factors that are linked to the performance of the staff, response of the staff to the needs of the clients while giving the services meant for the safeguarding of the personal information of the clients on their platform in one way one the other. The risks in this case are grounded on the behavior and understanding of the employees in the country. Based on the new rules and changes that may be brought in the country’s information security sector, some employees may feel disgruntled and they may then have some form of low self esteem (Abdel-Latif, Osman & Ahmed, 2017). This gesture could easily lower their productivity within the firm and the overall outcome of the firm. To avoid this risk, it would be significant for the team to identify all the accounts that are deemed privileged with some credentials to help terminate the exploitation occurring among some members of the staff. 

The ROE in this case is organized into 6 main sections, it begins with the introduction that describes the population and the stakeholders involved in the program. The next section deals with the logistics that would handle the tolls and the personnel involved in delivering the services in this project. This gesture is then followed by the strategies used in the communication in the program to help drive the rules laid down in the document (Baseer, Rehman, Meyer & Alam, 2017). The document then gives the system of the network design used in the project followed by the execution of the actual test in place. Finally, the testing procedure would then be reported. At the end of the document there would be the signs of the stakeholders involved in the contract and the project in place.

2. 5.3 Logistics in the Project
Personnel

	Personnel 
	Role

	CSO
	Redesign the information security system to give it a more appealing and secure approach that can be accepted by the clients in the firm.

	IT Manager
	To provide the guideline to the team to allow for the identification of the problems that needs to be corrected (Abdel-Latif, Osman & Ahmed, 2017).

	IT Specialists
	This includes the information team in the organization who would give the usual feedbacks they do get from the clients while operating in the business premise.


Project Daily Schedule 

	Time
	Activities

	Morning
	The morning hours would be mostly used for the detection of the risks and the problems associated with the system in place to help diagnose the ways to help salvage the situation

	Afternoon


	Based on the traffic flow in the system, the afternoon hours would be used for the purposes of designing the primary foundations of the security design (Baseer, Rehman, Meyer & Alam, 2017).

	Evening
	The actual changes on the system would be made during this time to help because of the limited traffic flow on the site.



The communication strategy to be used in this program should incorporate a system in which the stakeholders are well conversant with. This implies that the CSO must employ an already running communication system in the business to allow the changes to create some effect in the business. The channel of communication also needs to be very specific and based on the target group. This calls for the better understanding of the ages of the people involved in the entire system in one way or the other. Since this a very organized system of security within the firm, it would be significant to encourage the changes that might arise from the cultural aspects in the business to take full control of the project (Abdel-Latif, Osman & Ahmed, 2017). The office space must be designed to allow for the privacy of the employees in the firm. An open space office may allow for visual hacking as some members may peer through the details of other members while logging into their personal accounts.

Some individuals would use anonymity to harass others on the internet just for the fun and love of it. The people who carry out such instances are only some individuals who take up the fun of loving such issues and then use the anonymity to carry out such malicious activities. People who would want to freely speak out their minds without any interference whatsoever often use anonymity. The action can have both good and bad intentions in the mode of application and in the results obtained therein. There are some terrible intentions linked to internet anonymity (Baseer, Rehman, Meyer & Alam, 2017). The same act can be used to propagate acts of Cyber bullying, stalking, and other activities that could encourage instances of internet trolls. 

Anonymity implies merely to a situation where an individual feels that no one should know his or her whereabouts, especially while on the internet. Most people tend to confuse this term with internet privacy. The aspect of the internet can have some kind intentions. The practice of anonymity provides safety to the same person that utilizes the spirit. This element gives people the right and freedom to express their direct consequences just naturally as no one would know their exact identity (Abdel-Latif, Osman & Ahmed, 2017). For instance, in some countries, internet usage is restricted and the governments seriously monitor the movements of their citizens while on the internet. In case such a vice happens in the lives of individuals, whereby their countries are always in conflict with the citizens’ then anonymity would be a better channel for such people to exercise their political rights in one way or the other. Journalists, political dissidents, and other activist groups would then communicate with other in anonymity. In this case, internet anonymity then brings out the freedom of expression to such unprivileged persons.
2.6 Communication strategies during the Planning of the Project


A piece of individual lead getting more thought today and continuously being seen as a primary accomplishment compute for various leveled execution is laborer engagement. Delegate engagement impacts everything from persistent prosperity, quality, and organization movement to progression, basic reasoning, and cash related implementation. The level of worker engagement in the affiliation is an announcement of agent feelings and mindsets that are made a show by the standard of effort gatherings and individuals give additionally called willful exertion. Every laborer settles on a decision concerning the measure of intentional exertion they give at work each move. Discretionary effort suggests the additional exertion a delegate needs to provide. Exploiting this delegate deliberate exertion moves them to live well past the "base commendable standards" as depicted piece of a typical arrangement of obligations or execution appraisal shape. Exploiting specialist discretionary effort steps up; nevertheless, expert alone isn't adequate (Khan, 2016). Specialists won't be inclined to give their deliberate exertion for an affiliation that doesn't have a moving vision or a strategy that is mainly conferred and grasped in regards to how the association will arrive. For a few specialists it comes down to this thought: Why give additional effort for an affiliation going no place? This circumstance is an issue that moves past esteem based activity into the area of the transformational expert. 


A proficient transformational activity is an organization style that progressions a various leveled culture and rouses its family to perform better. Transformational pioneers use frameworks all around revealed in the present different leveled direct written work. Moreover, transformational pioneers are talented at passing on the affiliation's vision, the way to arrive and each illustrative fundamental part of its affirmation. Transformational pioneers are convincing in rousing supporters to fathom and have confidence in their specific individual and total abilities to achieve all the more high measures of execution. Helping delegates get a handle on the vital part they play in accomplishing the affiliation's focal objective and vision is noteworthy. Furthermore, using an organization by goals or MBO process is required to enable everyone in the relationship to collaborate and make a collective cognizance. In this approach, single laborer targets and plans are made in the course of action with general various leveled. Similarly, an effective MBO gets ready fuses regular reports on progress towards destinations, close by considering individuals and gatherings in charge of effort and results. Along these lines, the transformational activity takes both vision and obligation (Baseer, Rehman, Meyer & Alam, 2017). Likewise, as individuals must face challenges, every affiliation must oversee qualities and states of various sorts. An individual or different leveled culture that works or lives in a position won't ever watch what's possible. Subsequently, pioneers who live in conditions and not vision will shield the relationship from placing stock in a conceivable future state or thought.

On a personal ground, a good lesson that I have learned from the capital investments topic in this project is the notion that I can offer this knowledge to the new energy outlet that I need to open up in the near future to help me understand the factors therein in a better way. It would be significant for me to buy the mining wells to allow me to bake the refineries (Khan, 2016). As much as the real estate is not involved directly to my business, I would still need to look for an area where I would locate this business venture.
2.7  Rationale for Vision 2030 and 2020


In light of the issues delineated in this paper, the primary approach toward picking up an enduring arrangement is the acknowledgment of the reason for the fear assaults related to the nation. It is likewise imperative that the country in addition to its residents go up against different problems that allow mental activists to exist and take part in their dangerous activities (Kinninmont & Kinninmont, 2017). Merely seeing the problem can be more than halfway to an answer and the explanation behind future changes. Declining to perceive the issue truly helps the dread based oppressors continue with their harshness. There is a noteworthy differentiation between countries that appear to encounter fear-mongering and those that support mental fighting.

First, any person who sees the Islamic State (ISIS) as a major problem on earth that ought to be obliterated and most Americans, including U.S. President Donald Trump, do must in like manner watch Saudi Arabia in relative terms. For the deceive kingdom approves a comparable kind of Islam that ISIS does with all the religious dogmatism, executions, unbearable killings, mutilations, and misogyny we interface with the dread based oppressors. More lamentable, SA spends a mind-boggling 100 billion dollars consistently trillions during the time to support and scatter the most terrible kind of Islam around the world (Khan, 2016). In every way that matters all original written work, radical mosques, sweeping locales, and fundamental satellite tasks all of which make radical Muslims are financed by the Saudi Government. In case you take after the radicalization of Muslims incorporating once in the past incredible neighbors and accomplices that got transformed into the Islamic religion without a clear trace of the events therein is seen as a way that the Saudi government propagates the acts of terrorism across the world.

The Saudi is often linked with the activities carried out by the Muslims propagating the jihad War in the world, and this has been a major concern to most countries in the international front. Therefore, the same factor leads to the slow pace of the international countries to take part in the process of bringing the entire vision 2030 to a clear realization in one way or the other. The Islamic kingdom is not only the fundamental exporter of radical conviction frameworks; it is furthermore the focal loan specialist and material supporter of the most detectably horrendous mental oppressor packs. ISIS and al-Qaeda would not exist without Saudi and other Gulf nations. So how is SA prepared to fuel this multifaceted and overall jihad? Directly, in a sensible world, in all likelihood, the Saudis should keep the standard resources of Arabia paying little heed to the probability that it was the West that found and made the advancement to utilize oil (Kinninmont & Kinninmont, 2017). Regardless, when they straightforwardly use that wealth to spread loathe turmoil, fear-based persecution, and the butcher of innocents around the world, indeed the overall gathering is bolstered in responding for this circumstance, by getting the weapon from out their hands, that is, the oil deposits. The government is believed to using the vast wealth from these oil deposits to fuel the ISIS movements across the globe.

Whatever the advantages of this conflict, it is greatly impossible U.S. could offer such a war to the American people. Indeed, they could without a doubt; and they would only tell the American people reality for a change. Remember, the establishment has started at now carried on more amazingly beginning with some form of low countries with fragments of Arab rulers in Iraq, Libya, and now Syria (Khan, 2016). For every circumstance, the real perspectives in the war were kept away from the overall public. In all probability in light of the way that they did not serve American interests. In this way why ISIS is at present delved in liberated Iraq, liberated Libya, and so far being liberated Syria.


All U.S. expert and media expected to do was portray Saddam, Gadhafi, and Assad as terrorists manhandling their own people. That was adequate for most Americans to consent to the seeking after of these wars if not strongly reinforce them. By Saudi Arabia, the establishment would not have to trap the overall public: the Saudi organization is the beast that fosters all the terrorists’ activities across the world (Baseer, Rehman, Meyer & Alam, 2017). As in ISIS-held space, women in SA are negligible better than resource, blasphemers, and irresolute individuals. Gay individuals are mistreated and every so often executed; all non-Sunnis from Hindus to Shia are subhuman unbelievers to be managed similarly; house sanctuaries are closed, Bibles and crosses reallocated and crushed, and Christians discovered adoring in private hurled in the slammer and tormented.

2.8 Key Pillars for Vision 2030 and 2020 Transformation Program

The social contract of 2020 and the vision 2030 in Saudi Arabia has been pegged on the following nine pillars:
i. The dire need to raise the scale up in the economic ladder and come among the top 10 in the world right from the current position of 19
ii. The elevation of the contribution of the private sector from below 40 % to 65 % of the entire GDP
iii. The increase of the FDI from the current 3 % to 6 % as dictated by the international levels of their GDP
iv. The raising of non-oil exports to over 50 % from 16 %  of the GDP from the same non-oil GDP contributors
v. Increase of the revenues arising from non-oil sources from SAR 165 billion to SAR 1 trillion
vi. Increase in the number of pilgrimage visitors from below 8 million to over 34 million on a yearly average
vii. Localize the production of military equipment to over 50 %
viii. Increase of the Saudization of gas and oil from around 35 % to over 75 %
ix. The elevation of public investments fund to SAR 7 trillion from the current 600 billion

2.9 Implementation of Economic Diversification Strategies

This area tries to address and talk about in detail the three techniques proposed for the development of the policy in the line of changing the economic situation in Saudi Arabia. The three procedures utilized by the business would incorporate the regions incorporating the adjustment in the policy structure, hierarchical culture change, and the budgetary position in the country.  In the first place, the modification in the formation of the association needs a robust reform that would empower the country to have straightforward access to the more significant market in the dynamic business. There is the plan by most individuals to change the proprietorship structure of the country economic sector from that of an exclusive open structure. However, this as indicated by the contextual investigation would prompt the crumple of the venture. This move is the reason concerning why most people adhere to the rules of the government regardless of the methodology that would be changed when the business volume would fall beneath the normal levels (Baseer, Rehman, Meyer & Alam, 2017). Most accomplices are in the correct wave to stop any endeavor to attempt and make the country open through IPO as proposed by the Government.

The second perspective manages the changes in the way of life of the policy. There is the need to guarantee that the workers are propelled and self-guided in a way that would ensure that the demonstration by the standards, goals, qualities, and mission of the program. The methodology required the continued and respected criticalness of instruction, thorough enlisting, collaboration, correspondence, and socialization in the guaranteeing of the best possible and straightforward arrangement of the activities of the representatives toward achieving the objectives of the program (Abdel-Latif, Osman & Ahmed, 2017). Because of the current development in the arrangement of administration in the country, there has been the requirement for the business to contract staff and experts in concurrence with the set down method (Thompson, 2018). This methodology would be exceptionally noteworthy in giving the best administrations to the citizens has permanently crushed the endeavors to help contend in the business, and this at that point requires the adhering to the regular system where these techniques were completed by choosing similar people in the energy division of the economy.

Finally, there are the techniques in the budgetary area of the country that must be changed to enable the system to accomplish the best position in the business showcase against different rivals in the market. As much as the benefits kept on taking off high in the association at Saudi Arabia, there were issues of expanded cost of venture overwhelms and overhead expenses (Alhawassi, Abuelizz, Almetwazi, Mahmoud, Alghamdi, Alruthia & Pitts, 2017). These costs should have been lessened to reasonable levels as methods for up scaling the activities of the country in one way or the other. Another prominent figure to be tended to is the accelerating of the gathering and charging forms in the business to secure the accomplishing of positive outcomes in the program in the long run.
2.10 Chapter Summary

In summary, The whole thought was to enable the nation to move from its over-reliance on oil to the enhancement of the assets in the country to allow come to up with an attractive and free monetary security in the nation. The execution of the program would guarantee that the private sector plays the central component in accommodating the welfare of the natives by making employment and ensuring evident mechanical development (Abdel-Latif, Osman & Ahmed, 2017). This kind of relationship would then guarantee that the connection between the state and the nationals takes another measurement. The link between the state and the citizens would then be moved from the self-governing focal application completed by the verifiably expert offered on the legislature to take loaded with the dispensing of the oil saves in the nation. 

As much as a few researchers see the thought as a poop that may not emerge in a definitive end, it is noteworthy to underscore the reality the strategy has characterized the bearing for the expansive excursion to monetary values. The approach accomplishes this by putting forth specific yearning expressions that comprehensively and mainly distinguishes the whole procedure of broadening and the declarations on the financial arrangement changes. The critical need to help in the enhancement of the assets in Saudi Arabia has been acknowledged and perceived by the administration, state and the financial analysts for quite a few years (Alhawassi, Abuelizz, Almetwazi, Mahmoud, Alghamdi, Alruthia & Pitts, 2017). There is the need to help the costs of the oil in the worldwide market to come back to levels that are over the $ 100 check. Government spending on the fuel holds a hindrance to the affirmation of the adjustment in the financial changes in the nation, and a similar idea and practice should then be changed to make the economy of the country a more solid and reasonable one both locally and on the global point of view.

Through 2030 vision and National change program 2020 Saudi Arabia vision, Saudi Arabia is establishing the frameworks for enhancing its economy from high oil reliance to other financial exercises equipped for supplanting oil as the essential driver of the economy. In such manner, the nation would like to update its whole financial setup by diminishing reliance on oil through the change of the nation's salary age approaches (Thompson, 2018). While the quick facilitator the rebuilding in connection to its economy is predicated on the consequences of sharp decreases in global oil process, the reason advising this line of thought has been apparent for quite a while. With deals from oil creating the critical segment of government assets, and with the private division in the Kingdom speaking to the essential business, authorities in the nation are worried that the nonappearance of monetary variety predicts an indispensable test for long-haul budgetary security.

This examination exercise has looked to offer a reflection on the Saudi Arabia vision 2030 and National change program 2020 in the market openings. The examination started by offering and prologue to Saudi Arabia's choice to differentiate its economy by checking the difficulties the nation has looked in the wake of slow falling of oil costs. It likewise gave a foundation to the issues caused by high reliance on the asset as the essential generator of government incomes. This segment also gave an avocation to the examination and additionally its essentialness concerning the general and particular goals of the exploration (Thompson, 2018). Among different zones, the investigators evaluated whether the Vision 2030 and The National Transformation Program 2020 are fit for accomplishing the coveted result, the method of reasoning illuminating their Production and the market results anticipated from the same. A writing survey was led to lay the reason for understanding the two projects and recognize contemporary holes in writing. A theory was being given, which demonstrated that there were more market open doors for the nation in light of usage of the vision 2030 and also the National Transformation Program 2020. The examination strategy would be near, where it would break down the market openings in nations; for example, Dubai, and the US, which relies upon non-oil area advertise opportunities, for instance, neighborliness and innovation individually.

Secondary information sources were utilized to assemble data on the anticipated levels of execution in Dubai and the market openings that the Vision 2030 and the National change program. The exploration was very quantitative, where it gave the measurements of implementation and opportunities postured by the changes in the country. These execution measures were contrasted and different nations from across the globe, which have received efficiently measures to diminish reliance on oil. These nations incorporated US, Dubai, China, Russia, and Canada. The paper likewise broke down the effects of dependence on oil in the nation. The article has a near examination through work area audit, where it is a personal investigation highlighting the impacts of Vision 2030 and the National Transformation Program 2020 on advertising openings in Saudi Arabia (Alhawassi, Abuelizz, Almetwazi, Mahmoud, Alghamdi, Alruthia & Pitts, 2017). The outcomes area demonstrated how the appropriation of the non-oil part had affected the social, monetary and political structure of different nations. The paper utilized a subjective, relative examination arrangement of information investigation, which was founded on a systematic method for considering cases. The talk area gave an essential examination of the discoveries, where it demonstrated the advantages that Saudi Arabia could accomplish by the reception of Vision 2030. On end, the paper gave the suggestions that the nation may put into thought for a fruitful financial, social and political change.
Chapter Three: Methodology

3.1 Introduction

In methodology, various aspects of the process entailing data collection have been systematically identified and discussed in relation to the major aspects of this study, majorly considering their effectiveness in regard to the objectives stated in the first chapter of this report. The methodology is based on a qualitative comparative analysis system of data analysis, which will be based on a systematic way of studying cases (Nizam, Rehan, Syamsiro & Ouda, 2017). The first case will be that of diversification of the economy, where there will be an analysis of the countries like the US, China, Dubai, and Canada, which have moved away from dependence on renewable resources to other forms of production such as technology, consumer markets and tourism.
First, both secondary and the primary sources of data have been discussed and the contribution of both types to the achievement of the research objectives stated. This is followed by explanation on how the sampling was done, the sample size and the justification of the sample size used. The approach and design have also been stated and their relevance and conformity to the nature of this study outlined, followed by an elaborate discussion of different instruments of data collection and their applicability to this study (Thompson, 2018). The process of data collection is also stated towards the end of this chapter and it entails a discussion of all the steps that were undertaken right from the initiation of this process to the stage of conclusion. Lastly, to ensure that the study is valid, reliable, and applicable, a number of ethical considerations have been stated and the ways in which they were adhered to have been stated as well.  
3.2 Primary and Secondary Data

Both secondary and primary sources of data were used in this research to gather and analyze important information relevant to the study (Thompson, 2018). The literature review provided secondary data which comprised of already compiled data from the work of other researchers. 

Primary data of the study was generated using questionnaires, observation schedules and interview schedules. Primary data was sought clearly to portray the phenomenon of the impacts of diversification of the economy. In this study, primary sources of data collection were structured in a qualitative manner and thus were useful in providing an in-depth understanding of both participants and their environments (Thompson, 2018).  Primary data was used to gather information related to the practices, policies and perceptions regarding the variables under investigation.
Secondary sources were important since they constituted evidence that provided an overview of the phenomenon under investigation. They also served as the basis of construction of primary data collection tools and in relation to the major research variables as well as research objectives (Nizam, Rehan, Syamsiro & Ouda, 2017). Secondary sources of data collection also enabled the researcher to find the grounds on which to base conclusions from the findings of the actual study. In this regard, secondary and primary sources of data were used to analyze the social, political and economic impact of implementation of the Vision 2030 and the National Transformation Program 2020 in Saudi Arabia. The yielded information was used to make conclusions that answered research questions.
3.3 Data Analysis


A mixed research approach will be used in this case whereby there are some instances where qualitative research will be most applicable while in some cases quantitative research may be required to validate some of the research outcomes. Qualitative research will entail collecting data on various companies that have carried investment, the method they used to make, how the decision was made and finally the outcomes of the decisions whether it was a success or failure. Quantitative research may be used in terms carrying some interviews with managers to know what factors made them make some decisions (Khan, 2016). Such interviews will be vital in determining the type of theories that came into play most when they make investment decisions. The non-probability sampling technique will be used to get the samples whereby not all firms will be provided with equal chances of being selected. The Study will focus on energy sector that has been actively involved in making investment decisions. Particularly, convenience sampling will be preferred where the available samples will be given opportunities in all instance such use availability of data and individuals to interview. The data provided will be subjected to statistical analysis and use appropriate mathematical tools such as charts in presenting the results and make right inferences.
Chapter Four: Results

4.1 Introduction

The chapter will discuss the qualitative data collected used in the literature review part to help elaborate the steps taken by the country in dealing with the transformations toward the realization of the Vision 2030 in line with the changes in the global economy (Kinninmont & Kinninmont, 2017). The same data will be compared to other countries that have benefitted from the corresponding change in the system of managing the economic growth and welfare in such countries in one way or the other. The leading case will be that of broadening of the economy, where there will be an examination of the nations like the US, China, Dubai, and Canada, which have moved far from reliance on sustainable assets to different types of generation, for example, innovation, purchaser markets and tourism.

The aspects of auxiliary sources were imperative since they constituted confirmation that gave a review of the problem under investigation. They likewise filled in as the premise of development of essential information accumulation tools and methods in connection with the significant research factors and research goals (Khan, 2016). Optional sources of information accumulation additionally empowered the analyst to discover the grounds on which to base conclusions from the discoveries of the real investigation. In such manner, essential and auxiliary sources of information were utilized to break down the social, political and monetary effect of usage of the Vision 2030 and the National Transformation Program 2020 in Saudi Arabia. Data yielded was utilized to make conclusions that addressed research questions.
4.2 Implications of Economic Diversity in Saudi Arabia

The studies explored pointed out at the political system in the country a primary cause of the weak economic structure in the country. Politics take centre stage in the hypotheses presented in this paper. As much as the basis of the article puts the changes in the economic and the social aspect as the primary remedy to help redeem the country out of the bondage in the diversification of the utilization of the natural resources in the country (Alhawassi, Abuelizz, Almetwazi, Mahmoud, Alghamdi, Alruthia & Pitts, 2017). There is still the need for the involvement of the political restructuring in the country to enable the economy of the nation take a better approach in dealing with the issues raised in the proposal. The improvement of governance and the reduction of the patronage is the only way in which the country can liberate itself and attain the social and economic goals in the ultimate end.

The political system helps in the shaping of the relationship between the people and their government by giving the right structure needed in the country. The removal of the causes of the curse in the oil industry entails the reorganization of the government systems. The changes in the economic sector can only help in enhancing the problems, but it is a matter of fact that only political changes can help recover the issues caused by the overreliance on the oil and gas in the country (Kinninmont & Kinninmont, 2017). The government tends to escalate the levels of control over the control and the propagating of the economic business approaches in the country. This gesture has excellent and diverse effects on the possibility of the nation in taking control of their business entities in one way or the other. The evading of the problems linked to politics is no longer an issue that the Saudi government plus its people should embrace to come up with viable solutions to salvage the economy of the country.
4.3 Political Hurdles

The dominant approach used by the Saudi government officials breeds some of political alliances and behavior that may not augur well with other sectors of the economy. The same problem also influences the decisions made in the economy of the country. Such practices also restrict the leadership structure in the country to come up with some form of maneuverability that helps in the change of the status quo among the citizens of the same state. The aspect of rent is the primary issue that hangs around the problems associated with the patronage problems in the country. The obligations linked to the rent issue are pegged on the distribution of the rent issue in particular (Khan, 2016). Therefore, in case these factors are individualized, then the coefficients can help in reducing the regime’s leeway in dealing with the changes in the institutions in the long run. This notion is maybe the most striking element of state self-sufficiency in Saudi Arabia. Oil cash at first gave its elites tremendous self-rule to make and reshape establishments. This self-government nonetheless, has declined steeply.
4.4 Palliative Care to Citizens


The author in this article dares to describe and analyze the harmonization of personal care in the hospital setting and the palliative care. The primary principle applied in the palliative care is the fact of prioritizing the needs of the patients before any other factor in the clinical setting. The study was performed to underscore the effects of integration of the personal care into the case of the palliative care among some patients in the clinical setting. The approach is centered from giving the patient the freedom and autonomy to express their feelings while in the clinical setting. This gesture is achieved irrespective of the friends, relatives, and other persons concerned with the patient. The patient’s wishes must then be dealt with in the initial and priority.

Some discrepancies were realized within the population sample. The differences were based on three significant divisions that defined the three questions researched in the article. There was the difference in the language and approach between the nurses themselves. There was also the difference between the nurses and the patients. Finally, there was the difference between the nurses and the other healthcare providers in the clinical setting. The paper aimed to move the focus of the treatment from the task-oriented to the one that had a more personal approach and touch. The humanitarian method used in the project could then help in the creation of more personal care to the patients from the healthcare providers.
4.5 Diversity in Culture


The authors in this article discussed the issues linked with the discrimination that occurred during the end of life care in most cultures. The perception, in this case, was based on sex, race, and ethnic discourse. Several distinct communities were used as the population of study to help drive the point home. Ten study groups were utilized in the study to help come up with a standard and organized data. The study also covered a wide range of age groups to determine the extent of discrimination toward the end of life treatments. The study utilized the moderation criteria where the moderator had to ask the respondents a series of questions to help come up with better and viable results.

End life care needs much care on the part of the individuals concerned with dealing with such patients. The more the community becomes diversified, and then there is the need for the city to age in one way or the other. Among the most common discriminatory factors applied in the stages of the end of life, treatments include the sex-sensitive and the culturally inclined aspects in one way or the other. This gesture is based on the fact that the same notions are best suited to elevate the instances of family and patient satisfaction and in the end help in the allocation of the resources in an appropriate manner. Based on the religious aspects, the Muslims had a stronger inclination to most of the cultural discriminations as opposed to other religions across the globe. On a national perspective, the Blacks were least discriminated as compared to the rest and Whites had to make some choices that were very significant to their systems of life. Most Arabs were against the idea of assisted suicide as they term the cases on end of life termination in the entire order of affairs. In summary, all the parameters used in this study pointed out at the aging factor as the main issue to be used when deciding the termination of the lives of patients.
4.6 Chapter Summary


In such manner, the nation plans to update its whole monetary setup by decreasing reliance on oil through the change of the nation's pay age approaches. While the momentary encouraging the rebuilding in connection to its economy is predicated on the consequences of sharp decreases in global oil process, the method of reasoning educating this line of thought has been clear for quite a while (Thompson, 2018). With deals from oil creating the principal part of government assets, and with the private division in the Kingdom speaking to the essential business, authorities in the nation are worried that the nonattendance of monetary assortment predicts a fantastic test to long-haul money related security. Along these lines, this examination exercise will try to offer a reflection on the Saudi Arabia vision 2030 and National change program 2020 in the market openings (Thompson, 2018). This exploration will start by offering and prologue to Saudi Arabia's choice to expand its economy by taking a gander at the difficulties the nation has looked in the wake of late diving of oil costs. It will likewise give a foundation to the issues caused by high reliance on the asset as the essential generator of government incomes. This segment will similarly provide support to the investigation and also its noteworthiness concerning the general and particular targets of the examination.

Chapter Five: Discussion

5.1 Introduction

Based on the results described in chapter five above, this section dares to explain the findings in detail to give the paper an in-depth outlook. There are four different vital stocks issued to the public. These include the issues stock, treasury stock, outstanding stock and the authorized stock. With $ 1000, it is advisable for one to invest in the treasury stock because the price in the market is often depressed and the stock can always be repurchased at a very favorable discount (Thompson, 2018). These stocks can as well be used as cash in cases of exchange. It would be appropriate to issue an outstanding bond as this would be very useful in the management of the number of shares trading in the market at any given time. This practice can also be derived very quickly by just subtracting the issued stock from the treasury stock. It would also be significant in the management of the corporate affairs of the country in question. Some elements that impact the time value of money include interest charged, the period, mode of payment, an actual present amount of the funds, prospects on the cost of the capital, loan amortization, and the pattern of the flow of the cash. All these elements are essential to the determination of the time value of the money. The EMT has a provision that all the investors in the stock market perceive information in a very similar manner. It also claims that no any single investor can gather more profits as compared to the other investors in the market. Finally, it also proposes that no investor is in a position to beat the entire market and this is the primary factor that controls the current stock market.

According to CAPM theory, specifics risks can be eliminated by utilizing the diversification process. The only problem lies with the inclusion of the systemic risks which often plunges most investors into a lot of menaces while handling stocks in the market. Premium bonds come in three different types or values. These are the coupon value, par value, and the actual premium value (Nurunnabi, 2017). These costs are quite significant in the understanding of the current prevailing interest rates. This idea is because the investors are in dire need of extremely high yields. The critical liquidity ratios used in most organizations are the working capital and the current rate. Working capital encompasses the diff between the current assets and liabilities. Negative results from the same contemplate that the country is operating in an illiquid state. 
5.2 Hedging the Risks in Saudi Arabia

The practice of hedging in the Saudi Arabia market involves several speculations from the stakeholders dealing in the currency market. Some of the scholars believe that the idea of hedging does not fit well within their areas of expertise and only represent a portion of speculation that is used in the Saudi Arabia platforms. Most countries are not aware of the exposure they get into while engaging in the hedging practice in the currency markets across the globe. Some companies only hedge a fraction of the risks they encounter during the period in international trade (Thompson, 2018). Very few countries are aware of the actual risks they face in the Saudi Arabia platform. Another small set of companies believes that the value of the shareholder in the state cannot be increased through the utilization of the hedging programs in the market. They tend to think of this notion because the shareholders are in a position to hedge themselves against the same risks. They achieve this act by using various instruments such as the application of forwarding contracts that are available in the commercial bank or even help in the diversification of the same set of risks by just the process of manipulation of the portfolios concerned.

There are four primary instruments used in the hedging process especially in the derivative. A derivative is considered as a contract of economic nature whose value is often derived from other assets such as commodity price, stock price, and index of prices, interest rate, and exchange rate. These derivatives play a significant role in the reallocation of risks among the participants in the economic market. It is as well essential for the completion of the financial markets. The instruments used in the derivatives include the use of forwards, futures, swaps, and the options. The forwards are made to calculate the agreement between two parties to either sell or buy some specified amount of currency shortly (Nurunnabi, 2017). The depreciation in the value of this money is hedged against the selling of the forward's sales in the same monetary value. Futures are similar to the forwards but are much liquid as they are traded in a very organized Saudi Arabia trade market and are thus very significant in use in future markets. Options are used in giving the right, but not the obligation of purchasing the specified quantity of the currency. Finally, swaps are Saudi Arabia contracts whereby the seller and the purchaser transactions equal the original amounts of the two different coins in the market.
5.3 Slavery in the Muslim Religion in Saudi Arabia


There is one material that has elicited a lot controversy about religion in the slavery whether it was done in the right manner? There are ideas I agree with while others am opposed to entirely and I feel even the author himself could have written differently today since the book is purely based in the transformation of the religions practiced by Africans into Christianity. Apparently, the book Slave Religion is an eye opener on how Africans slaves were transformed into Christians.  In my opinion, the book provides a comprehensive examination of the spirituality status of the slaves living in the United States who were viewed as pagans and later converted and started to be preachers amongst themselves. I get it fascinating the account of slave talking on how his master called while working and requested him to be a preacher.  It shows that the Masters wanted this slave to be converted. However, there were not comfortable to preach to them. On that note, they preferred to use their fellow slaves who had been saved to turn the others (Nizam, Rehan, Syamsiro & Ouda, 2017). It paradoxical that the Masters were willing to share to the Africans their religion though that was not to make them equals. Hence, the Africans were given what for me is a raw form of Christianity.


 A person should not be forced to join any religion. Nevertheless, the book provides a picture where the slaves were being forced to convert. One of the slaves explains a situation where the master forced him to pray in the woods and wherever he tried to get to his feet the master would draw him down again. The slave begged till light struck his face and that's the time he was converted. On my part, the slave was not saved instead was tricked to believe so that he could be used as a tool for converting others. The converted slave went on to preach without any fear or imaginations on how the others were to take him (Moser, Swain & Alkhabbaz, 2015). Ideally, most of the slaves were converted by force and the circumstances around them. For me, it was wrong for Christians to use conversion for justifying slavery. It's incredible that Christians could imagine the reason for enslaving a person is to convert an aspect that can be equated to the call for Jihad when it comes to Muslims.  

Rabateau deals extensively on the topic of the slave culture much of which was against the Christian Principles. On that note, I learn that there were several slave cultures since they come from different parts of Africa. What disappoints me most is the fact the Europeans who had got t develop the new lands did not learn the different African lifestyles. For them, everything the slaves practiced was wrong and ought to be replaced with the Christian value. The missionaries were wrong to state that there was a slave culture they only developed a new way of life to fit in the modern world and leave there past practices which could have been incorporated into the mainstream Christian traditions. The culture that was developed was based on Christian and Europeans influences (Nizam, Rehan, Syamsiro & Ouda, 2017). By developing so, it provided a means of slaves to accept the status thereby not having any controls that could have made them question the institution of slavery. Consequently, going against the foundation for the converted Africans was more of disobeying God.


 The work provides a valid account on the aspect of preserving the oral traditions that were used by the slaves. I get it enlightening when the author incorporates hymns, poems, historical accounts as well as stories to preserve this history. In his work, he has included works from the original African Languages and adaptations that were made by those Africans once they were in America. Many practices have been correctly described for example the ring shouts and belief structures (Moser, Swain & Alkhabbaz, 2015). More efforts are required in syncretism as well as cross-identification of these methods to identify the one that can be incorporated into the current Christians practices. However, the primary issue is most of the former slaves are American Born, and it's only through the collection of the same from the original tribes that it can be possible to have right syncretism.

 Slave Religion is an eye opener as to how the African slaves were converted and the kind of Christianity they were exposed to in the process. The mainstream church did not recognize any of their beliefs. They were saved to have Christina influence based on the European culture. The book shows how the Christians by then could justify the concept of slavery by the fact that one has not converted. Many aspects of the African religion could have been incorporated into Christianity if accurate analysis of each was done (Nizam, Rehan, Syamsiro & Ouda, 2017). The work shows there were multiple mistakes in the process of converting the African slaves and the preachers could have done it differently if the process happened correctly.

5.4 Global Economic Conditions

The market structure shown by Saudi Arabia is that of monopolistic rivalry. The monopolistic competition showcase structure is portrayed by the way that many countries get the opportunity to offer items that are practically comparable however would not be considered as immaculate substitutes (Nizam, Rehan, Syamsiro & Ouda, 2017). Companies in this market structure are 'value Producers' since they have control over their costs and yield concerning their items which are exceedingly separated. This idea can be confirmed by the way that Saudi Arabia conveys some private brands that must be retained by them.

Saudi Arabia faces a substantial number of competitors, both nearby and worldwide. This approach is reflective thinking of it as is the retail business which has a significant amount of key players. Some of Saudi Arabia' rivals incorporate yet are not restricted to Neiman Marcus and Saks, Dillard’s; focus on, Macy's and Abercrombie and Fitch. At Saudi Arabia, quality client benefit is something that they have organized thus putting them in front of their rivals. This upper hand has seen Saudi Arabia' competitors embrace some of their customer benefit systems after seeing Saudi Arabia' development (Moser, Swain & Alkhabbaz, 2015). They have, be that as it may, not possessed the capacity to topple Saudi Arabia as the local pioneer in quality administration.

The monopolistic market structure has negligible boundaries to passage into this market. The opportunity for exit or section describes this market structure into the market. A limitation of the section would be economies of scale such that the current organizations as of now have vast economies of scale and in this manner summon a massive piece of the overall industry. A start-up would in this way have a tough errand promoting their items. Being a reliable brand, Saudi Arabia, has made a feeling of reliability among their clients and the presentation of their visa card just fortified that dependability (Nizam, Rehan, Syamsiro & Ouda, 2017). A stable client base can act as an obstruction to passage for new countries. In any case, reading into this market is moderately simple over the long haul. In case of adoption of setting up nations into this market, Saudi Arabia is relied upon to, in any case, have control of their piece of the pie as long as their showcasing techniques are likewise advancing with the market. Saudi Arabia retail locations brag of a genuinely massive piece of the cake to the extent retail locations is concerned. Their contemporary piece of the pie remains at 45.59%. This part of the overall industry gives Saudi Arabia a front line against their rivals. This venture places the aggregate piece of the pie of Saudi Arabia Inc. at 2.08% which is impressively expansive. The central quarter of this current year has seen Saudi Arabia' total income increment by 3.23% year on year.

5.5 Application of Lean Accounting Practices in the Project


The section seeks to address both the positive and negative effects of practicing lean accounting in the business field. The signal of lean bookkeeping and figuring comes as per the requirement for the bookkeeping area to enable come to up with a few changes in both the practices and the frameworks to help meet the present patterns on a worldwide scale. The part of the lean reasoning in the bookkeeping field has thought of various strategies that are particular from the conventional techniques utilized as a part of the bookkeeping calling. Also, the bookkeepers require better and productive approaches to manage the estimation of their work and the slant toward accomplishing a less fatty advance in the field (Thompson, 2018). The gesture of lean accounting and thinking comes by the need for the accounting sector to help come up with some transformations in both the practices and the systems to help meet the current trends on a global scale. The aspect of lean thinking in the accounting field has come up with different methods that are distinct from the traditional methods used in the accounting profession. Moreover, the accountants need better and efficient ways to deal with the measurement of their work and the inclination toward achieving lean progress in the field.  

The objectives of the lean accounting point both to the pros and cons in the same industry. The advantages of the method encompass the measurements, control, accounting strategies, and the processes used in decision making to help support the tremendous efforts in the accounting sector. Extensively, lean accounting helps the accountants to work following the values of the streams. The practice of lean accounting has been designed to provide support to lean sectors in the business industry such as the sales, production, manufacturing, healthcare, and the engineering among others. The practice of the method helps in aligning the entire structure in the organization to abide by pros and cons of lean thinking (Thompson, 2018). On the contrary, the adverse effects include the fact that this practice eliminates the conventional methods used in the same field. The same process also aims at reducing the harmful effects of the traditional techniques in the accounting field that are deemed to be of great harm to the overall accounting fields. The same objective is applied to the process in a bid to try and reduce the amount of work incurred in the entire process.
5.6 Analysis of Democracy in Saudi Arabia


Democracy is defined as the government by people where the supreme power is vested in the people's elected representatives. It is a system I have cherished for long and viewed it as something that could solve any governance issues within organizations. It has been practiced for an extended period replacing some of the dictatorial system as well as monarchies that were not fit for governing people. Nevertheless, the recent elections outcomes in some countries have made to change m view as the best system of governance. In light of the above, this essay highlights on the 2011 democratic elections in Saudi that made me realize some of the flaws associated with democracy. Ideally, freedom is not the best rule to fit every circumstance. 

After the Arab spring that overthrew Saudi's long-serving President Hosni Mubarak, the country entered a new era where they were to be ruled by their democratically elected leaders. Soon after the Exit of Mubarak, the Caretaker government organized for elections that were viewed as free and fair in the recent history of the country. The Muslim Brotherhood emerged victorious during that Election. The victors are religious as well as a political organization which is focused on establishing a nation that is based on the Islamic principles. The body has been in existence since 1928 and has been a radical force within the Sunni Muslim majority countries and strongly opposes the western influences by use of violence. Apparently, the Muslim Brotherhood was brought into power through a democratic electoral system. However, there were now promoting the use of violence and radicalization of the youths in achieving their goals. The country had made remarkable social development that allowed people of all social backgrounds and cultures to co-exist with each. In this era of terrorism under such a government, it was to be a haven for carrying out radicalization and more terrorist activities. On the other hand, the Muslim Brotherhood was now responsible for making Saudi's domestic and foreign policies which were in contradiction of the many international treaties Saudi had entered into with other countries. The new leaders had taken their win as an Islamic awakening in the country. At this point, democracy had subjected Saudi people to an authoritarian Islamic rule that was worse compared to the previous dictatorial rule by Hosni Mubarak. Previously Saudi had stood out as a guarantor of Arab stability. However, under the Muslim Brotherhood rule that was ushered in through democracy, the country was now a threat to the regional security. 

The Islamist government was the enemy of the Saudis and any western interest that had thrived in the country. After that, the Muslim Brotherhood was overthrown through a military coup that was widely accepted. Through the coup, the country was returned an accommodative rule although the government was not democratically elected. Ostensibly, democracy relies on the majority who at times cannot be right. Democracy is a good system of government as it tends to be inclusive. All the same, there are some instances where such a rule cannot guarantee good governance for a country. As illustrated in this essay Saudi's case was quite influential in changing my views on democracy as the solution to power struggles in nations. People should be broad to denounce capitalism where it seems not to work and accept authoritarian system offer better options.

5.7 Saudi Arabia Infrastructural Mechanism

The exchange risk in the economic sector is considered to be the additional risks and variations that exist in the cash flow and may be caused by the fluctuations in the currency of the country in question. The uncertainties in Saudi Arabia issues often exist in three distinct forms. These forms are the transaction, economic, and the translation exposures (Moser, Swain & Alkhabbaz, 2015). The risk in Saudi Arabia market involves the taking of the fundamental decisions that aim at the elimination and the minimizing of the adverse effects of the fluctuations in the current levels in the country. These exchange rate fluctuations then lead to the corrections in the balance sheet and the statements of income values. This variation also has a significant effect on the payments and receipts of the country that arise from the transactions that are carried out in the current market trading period. It goes further to create an effect on the long-term cash flows of the very bank.

The innovations in the tools of economic measurements and the creativity among managers have played a significant role in the bringing up of the mitigating tools or instruments. These mitigating tools are very vital in the management of the impacts of the foreign currencies in the underlying figures in place. These tools help in the hedging of the risks associated with the currency trade (Alhawassi, Abuelizz, Almetwazi, Mahmoud, Alghamdi, Alruthia & Pitts, 2017). Another variable impacting international business rates are the financing costs; a few studies contend that the impacts of loan value changes in banks stocks fluctuate after some time. Models to explore the implications of investment cost and its unpredictability on bank stocks found that loan fees influenced the difference of banks stock returns was developed in the 19th C. Later in 2014, different models were intended to decide the impacts of short and long-haul loan costs on bank`s gainfulness. It was found that mortgage costs and trade rates affectability differ when the financing cost is unpredictable and moderately steady and that the impacts had negative and enormous consequences for banks stock. Encourage, banks were observed to be delicate to fleeting enthusiasm because of their advantage introduction, and that swapping scale development assumed a unique part in setting costs of bank stocks.
5.8 Incorporation of Business Information Systems

Business information additionally influences precariousness of foreign trade rates. It is fundamental that country`s issue their business information in a given interim of time; this information is a decent pointer of a nation's flourishing. Countries with high market rate are known to be fruitful monetarily; people in these countries can work in their fields of specialization enhancing the proficiency of Production in the country. In 2008, the China`s government had utilized more than 80 million individuals from fare situated business exercises. No less than 28 million of the representatives worked for FIEs (Kinninmont & Kinninmont, 2017). Inflows from Foreign Direct Investment (FDI) made China`s economy expanded rapidly, and the nation was ordered as the principal FDI beneficiary among developing and developed economies.

Accordingly, it gets to be vital for countries to keep appropriate information as to their work levels. Several nations have been controlling this information for political reasons. In China, many monetary policymakers endorsed the country`s development methodology; the thought is to that keep up a steady economic development to deal with the social soundness and deal with a group that lives in peace with each other. The idea saw China`s government set up substantial impetuses in 2009 and figured out how to make occupations for millions who had been rendered jobless. The estimation of a country`s currency enhances with a decrease in the unemployment levels; this will pull in many speculators along these lines improving comes back from the banks. The quality of money about different monetary standards is an essential calculate impacting different conversion scale variances (Alhawassi, Abuelizz, Almetwazi, Mahmoud, Alghamdi, Alruthia & Pitts, 2017). A stable currency shows an economy that is doing admirably and economic specialists inclinations are dependably towards such nations. At the point when household money devalues, the monetary action is animated; this happens by at first expanding costs of foreign high contrasted with products from home. It will likewise be imperative for the household economy to be in a position to take care of the minor demand by having the capacity to give all the more significant.

Currency deterioration in the local economy may bring about further fall when all is said is done request if the tumble from beginning exchange deficiency influences the good national pay contrarily. There has been a contention that domestic money deterioration acts with double standards where it gives out some form of negative impacts into the country and at the same time bring in some positive moves into the economy of Saudi Arabia. While bringing down the fare costs on one side, the import prices on the opposite side are raised. For this framework to work the exchange ought to be to be decided and the terms of trade ought to be steady (Kinninmont & Kinninmont, 2017). That way, the costs will balance each other. From these talks, it demonstrates that a bank will receive rewards of more grounded home money in different monetary forms.
5.9 Business and Supply Chain Strategies

The interest for Saudi Arabia items is high, and its supply is additionally not frustrating. Saudi Arabia has figured out how to keep up a decent rate of supply which has just expanded throughout the years. This issue is because Saudi Arabia conveyed items from a disputable brand which they, later on, dropped because of diminished deals. A decrease in the request of Saudi Arabia items brought about a slight increment sought after for their rival's details. They are not trifling with this, and the presentation of, Saudi Arabia rack has brought about a higher request consequently expanded deals. A proposal for Saudi Arabia is that they ought to consider tapping new markets (Khan, 2016). They ought to enhance their online market nearness since that is the heading shopping is taking. A decent online market will see to it expanded request because of an extended client base. This move will likewise enable them to come to the as of now exceptionally beneficial millennial market.

Considering the market structure, they work in; Saudi Arabia is in charge of their own valuing. Their valuing arrangement expresses that their costs are flexible to that of a contender who is a comparable retailer of a similar item which ought to likewise be comparative in shading and size. Evaluating mistakes would result in a request being scratched off for correction purposes. Substitutes for Saudi Arabia' items might be accessible however they won't be excellent substitutes (Kinninmont & Kinninmont, 2017). The Saudi Arabia' value versatility is more flexible since items move quicker than the cost. They are in this way cautious in value because they require a value which will amplify amount to be sold to empower benefit expansion. The technique they utilize is 'esteem cost'. A country should have the capacity to take care of its variable expenses for the time being. Saudi Arabia has a low settled cost in contrast with its variable value. Their benefit per thing is high and what this proposes is that Saudi Arabia can merely drop their charges a bit and remain in business.

The operator implementation will influence on hierarchical viability. The study also audits and investigates of a current database on HRM based on the carnet overview. The primary outcomes might be compressed as takes after. It gives the idea that preparation gave by the country to representatives is not portrayed by being general or particular but rather by what is expected to remain in front of contenders (Khan, 2016). There is a developing collection of writing proposing that organizations are financing both sorts of preparing. The Later research additionally offers that interests in cooking to create considerable increases for the country regardless of the possibility that a worker can utilize this preparation in different companies. The confirmation that businesses benefit from developing speculations originates from various nations including Britain, France, Ireland, the Netherlands, Sweden, and the US. Significant portions of these reviews portray that preparation influences execution and not a different way.

The impacts of training and aptitudes/ability on angles, for example, efficiency and advancements are for the most part observed to be sure and noteworthy. However, the association with productivity may be less anticipated. Saudi Arabia can likewise separate benefit from previous instruction as they do from widespread preparing speculations. Supporting worker improvement through preparing strategies and techniques for investigating making necessities is critical to clarify the arrangement of preparing and preparing results (Baseer, Rehman, Meyer & Alam, 2017). Essentially, imaginative HRM sectors have a tendency to be related to actual organization execution. Advancement and IT both outcome in more unusual interest in developing and furthermore rely on upon training and abilities in creating benefits. Different discoveries propose that preparation and extensive HRM practices are firmly identified with the country’s inventive limit. The absence of studies interfacing SMEs, work economic situations, and social accomplices with organization preparing strategies and execution measures, for example, efficiency or gainfulness, makes it hard to reach determinations on these perspectives.
5.10 Education through Training of Staff

There is the need for the banks on a global scale to explore how they could enhance the capabilities of the country to ensure that the same state is in a position to manage the foreign currency risks exposure. These banks should then explore the route used for routine education for the staff in the banks through both short term and long term training programs that are aimed at ensuring these staff members are oriented with the practical skills required in their line of duty. Such possible approaches would then involve the utilization of professional associations that are well equipped with specialists in the finance sector (Khan, 2016). These specialists would be bestowed with the responsibility of educating the staff in the banks on the best ways to help reduce chances of exposure to the foreign currencies to risks both internationally and even locally. Other stakeholders important in this venture are the fellow bankers and the consultants who can offer some benefitting training programs to the individuals in the banking sector. The training should be carried in the fields out of the office to ensure that the staffs meet the essential participants in the education program right from other businesses and ventures across the divide in the economy of the country in question. The teaching and training programs should not only concentrate on the foreign currency issues alone but also on the sectors of import and export trade as a means of achieving the detailed information regarding the practical challenges that face this industry in the actual making.
5.11 Regulation of Risks in Saudi Arabia

Since the Saudi Arabia market is faced with a lot of risks and the banks from the strategic point at which the chance can be implemented, it is imperative to teach this idea at the bank level.  Both the listed and non-listed companies in the country and the globe must then manage and mitigate their chances of getting access to the risks in the Saudi Arabia forum. These corporations must then accurately manage these threats as a way of ensuring the entire system owns up to the task and would encompass both the local and the international operators in the same business. The domestic and other commercial banks in most developing countries plus the clients are never protected from the adverse effects of the international economic cycles, global competition, and currency movements due to the increased globalization of the economy (Baseer, Rehman, Meyer & Alam, 2017). Therefore, there is the need to keep a keen eye on the globalization effects on the economy of the country both internationally and the national level.

The risks have been experiencing the declining ability to maintain the premiership in its pricing policies. The primary strategy for the business is to try and have fixed and regular pricing mechanisms across all the stores in the country. However, this approach is weakened by the establishment and development of more rack outlets. This problem has been moving the country further away from being the preferred luxury retailer in most parts of America. The other major issue is the dilution of the image of the brand offered by this country.  The effect of the activities of this country on different fashion retailers is also a significant problem in the industry. These fashion retailers tend to offer the customers with high-quality products that are a complete replica of the products produced by Saudi Arabia (Abdel-Latif, Osman & Ahmed, 2017). The idea of the discount rates versus the luxury needed in these merchandises plays a significant role in the deviation of customer perception to the products on this country. Saudi Arabia then needs to fast-track its design department to come up with products that are high ended as compared to the new entrants into the market.
5.12 Chapter Summary

The current ratio in the country is determined by just getting the quotient of the current liabilities and assets. This figure describes the level of coverage by the private sector in the country. On the contrary, the debt equity ratio of the country gives the result from the quotient of the assets and the capital. This figure describes the viability of the securities of the country in the international market spheres. It gives the extent of the economic leverage of the state. Interest coverage ratio is the quotient of the operating income and the expenses on benefits. It provides the ability of the country to meet the expenditures levied on gains (Baseer, Rehman, Meyer & Alam, 2017). Debt to asset ratio is the quotient of the shares and property. It gives the portion of ownership of the country that has been financed through bonds.

Trend analysis is considered as the technical analysis of predicting the actual future movement of the country’s stock based on the past performance of the nation. It gives a clear picture of the economic stability of the business in question (Thompson, 2018). Various components that affect the time estimation of cash incorporate premium charged, the period, the method of installment, the accurate present estimate of the money, prospects on the evaluation of the funds, credit amortization, and the example of the stream of the money. Every one of these components is exceptionally significant to the assurance of the time estimation of the cash.

Chapter Six: Conclusions and Recommendations
6.1 Conclusions

6.1.1 Recoup on the Capital Investment Decisions


The NPV (Net Present Value) is the difference between the actual cost of an investment and its market value. The IRR (Internal Rate of Return) is considered as the rate of discount that would make the NPV value of an investment to become zero. PB (Payback Period) refers to the period that is needed for the investment to bring out the cash flows that are adequate to finance and recover the primary costs used in the same investment. NPV is utilized in the analysis of the profitability of an investment in the capital markets. IRR is used in the process of zeroing the NPV in all the capital budgeting processes (Kinninmont & Kinninmont, 2017). The three techniques are the most commonly used in capital budgeting in most organizations to determine the viability of an investment. It is then important for the country to underscore the fact the application of these three techniques would be significant in the realization of the actual capital structure required to help run the proposed plan in an amicable manner.


The cash flow in a project refers to the additional operating costs that the organization needs to receive after taking the relevant measures toward attaining the new plan. Opportunity cost in the case of fluctuating cash flows refers to the value of not moving forward. It could also apply to the cash outflows that may not be achieved because of utilizing a different asset to finance the project (Alhawassi, Abuelizz, Almetwazi, Mahmoud, Alghamdi, Alruthia & Pitts, 2017). There is an effect in the cash flow as that should there be an increase in the cash flow addition then there is a potential probability of the rise in the profit opportunities in the same caliber. An increase in the cash flow is a better indicator of the increased availability of the investments valued in the project. By utilizing these techniques, the firm can then decide whether or not to take up a specific venture in the business project.


Based on my personal reflection on the proposed project in Saudi Arabia, it would be significant to consider a venture that cost $400 and pays $100 every year for eternity. We utilize a 20 percent markdown rate on this sort of speculation. The NPV and payback for this situation can be determined because the speculation is in a simultaneous and endless mode. The present estimation of the money streams is $100/.2 = $500, so the NPV is $500 – 400 = $100. The typical payback is four years (Nurunnabi, 2017). To get the reduced payback, we have to locate the quantity of years with the end goal that a $100 annuity has a present estimation of $400 at percent. The present esteem annuity factor is $400/100 = 4, and the loan fee is 20 percent for every period.

6.1.2 Democracy in Saudi Arabia


Democracy is taking place in Saudi Arabia, but the process is gearing up in a plodding pace. A set of rules governs most democracies. Among these states, the most important are the aspects of free elections and the terms limits on the presidents. These rules tend to bear some weight in the ousting governments and presidents from power. This gesture then gives the idea that the strength of the democratic institutions in Saudi Arabia can be put to the test. Most states have in the past been engulfed in the problem of lack of open elections, but at least today most countries can hold elections (Moser, Swain & Alkhabbaz, 2015). However, the average quality of such polls is still deficient and wanting. Opposition parties compete for the powers with one foot into the game because of the fear of the authoritarian systems in the Saudi system of governance. In most Asian governments, elections are only held to legitimize the parties but do not bear meaning to the voters. This notion then calls for the division in the country where some group of countries has not matured democratically, and others have significantly democratized their systems.

6.2 Recommendations

6.2.1 Initiation of the Use of Key Performance Indicators (KPIs)


Saudi Arabia must partake in a large-scale arrangement of astounding in the provision of energy administrations. The essential point of taking part in the business is to provide energy for the organization's workers. The government noticed that a top to bottom assessment of the buy and supply process could enable associations to identify and deal with the plausible issues that emerge amid administrations (Kinninmont & Kinninmont, 2017). As indicated by the discoveries made in the report, the difficulties that are probably going to be experienced by Saudi Arabia is in the zones of one-time conveyance, contracts plan and transaction, and determination of compelling providers. Another zone found to challenge the organization is the administration of cost. The issues recognized in the investigation show that the procedure of supply management is unpredictable and can affect adversely on the effectiveness of business. Subsequently, it is critical for Saudi Arabia to put resources into organized groups that are profoundly experienced. Working with experts has various advantages. One of the benefits of working with specialists is that the people will build up the proper buy and supply procedures that increase the value of both the organization and the partners. 

In the present corporate world, a successful team is portrayed by utilizing approaches that assistance lessens operational expenses and enhance proficiency. Regarding purchase methods for the provision of energy use, Saudi Arabia should concentrate on five angles. The aspects incorporate time, value, place, amount, and quality. The five variables encourage a compelling supply and obtainment process (Nurunnabi, 2017). The country should likewise fuse more efficient administration approaches. The point of this is to upgrade the entire acquirement and supply process. One of the methods for enhancing buy and supply involves directing inside and out research on the zones and receiving present-day researchers went for including esteem. 

Another proposal includes the reception of classification administration. The approach will help Saudi Arabia to determine its needs and prerequisites that prompt proficient and powerful arrangement of industrial sectors (Alhawassi, Abuelizz, Almetwazi, Mahmoud, Alghamdi, Alruthia & Pitts, 2017). Another essential proposal for observing the obtainment of providing energy is the utilization of Key Performance Indicators (KPIs). Saudi Arabia can utilize KPIs to make the reason for the investigation. The principal point of the assessment is to recognize markers primary expected to layout transactions and contracts. The KPIs can be utilized to enhance execution, quality, and benefits identified with the employees in the country’s energy sector. 
6.2.2 Embracing Holistic Change in Quality


To increase quality, Saudi Arabia should concoct KPIs to decide the providers' capacity to conform to the terms and conditions stipulated in the agreements. The tool ought to be intended to assess acquirement cost and span as far as conveyance time and funds utilized. The utilization of KPIs uncovers that quality must be enhanced when providers stay with the signed contracts and purchasers use their energy to the most extreme amid transactions. Consistency implies that the items required by Saudi Arabia's providing energy division will be conveyed at the correct time and the concurred cost. Saudi Arabia can utilize KPIs to improve the implementation of the providing energy consumption by assessing the consistent quality of providers. Purveyors' trustworthiness can be measured by getting to data on past execution in the conveyance of items. To this end, the KPIs will be made in a way that makes them particular, quantifiable, achievable, and sensible. KPIs would give the high picture to the nourishment outlet particularly to the representatives of the firm. Saudi Arabia can utilize KPIs to enhance the rate of return by assessing consumption in the arrangement of providing energy administrations. The method can be employed to devise cost sparing and evasion measures (Moser, Swain & Alkhabbaz, 2015). Saudi Arabia on a similar note would be extremely honored to have lessened the expenses caused on energy consumption in many outlets. This change would be founded on the adjustments in inclinations and tastes among the workers.
6.2.3 The use of Arbitrage Pricing Theory

 
The theory State that there is a one-time model where every investor comes to believe on the stochastic of returns associated with capital assets and at that point they normally consist of a particular factor structure (Nizam, Rehan, Syamsiro & Ouda, 2017). From the theory, it means that when the equilibrium tend to offer no any arbitrage opportunities when compared with static portfolios of the capital assets, at that time the expected return on the firm's assets will be linearly related to the factors of loadings. The theory indicates that the linear pricing is a condition for equilibrium within a market and that is the time when the agents will be able to maximize particular types of utilities. 


The theory is aimed at providing a standard advice on how to identify the securities that can be able to provide best opportunities for a firm to gain with minimum risks and then one should be able to construct a portfolio for that. The investors usually focus their selection of the portfolio based on evaluating their overall risk-returns factors as opposed to just counting portfolios from multiple securities where when compared individually each has its attractive risk-reward factors. For instance, if a firm can treat single-period returns associated with different securities to be random variables then it’s possible to assign each of them some expected values, have standard deviations as well as correlations. It is possible to calculate expected return as well as the volatility of specific portfolio that is constructed with each security (Rehan, Gardy, Demirbas, Rashid, Budzianowski, Pant & Nizami, 2018). Volatility and expected securities are taken as proxy associated with risk and return. Apparently out of all possible portfolios there are that that will naturally balance the risk as well as rewards and that presents the efficient frontier of the portfolios. The investors ought to select portfolios that are within the useful frontier ranges.
6.2.4 Utilizing of Pay Back Period

It is viewed as the most basic technique of capital budgeting. The method requires the management to note or determine the time it will take to pay back the initial investments that a project will cost. One takes the total cost of the project and divides it by respective cash flows, and that provides the number of years the investment will take to return the money invested (Nizam, Rehan, Syamsiro & Ouda, 2017).The method is most appropriate when the firm is dealing with small as well as simple investment projects as there is a lot that goes into determining the real value of the projects. All the same, the simplicity should not be taken as the ineffectiveness of the projects. When the business operates in a healthy manner, then it means it will have a shorter period of recouping the investment, and that can make the methods to be highly effective in carrying out capital budgeting. For bigger projects, it requires one to employ other factors such as probabilities to avoid making the concept of capital budgeting to be a problem to the management.  On the other when the firm is dealing with projects that tend to be mutually exclusive then the project with the shorter payback period will offer the best option.

6.2.5 Formulating Environmental Policies


Saudi Arabia can formulate various policies that are supposed to serve the public interests. The policies can have both negative and positive implications which can result from the social, economic and political effects. In Saudi Arabia pollution is considered one of the largest emitter of Carbon. The emissions come from the construction sites, Automobiles, and large manufacturing industries. On the other hand, the state is endowed with massive refineries that are based on the gulf coast, and they are great sources of ozone gases. Policies related to the regulation of carbon emission or the usage of the fossil fuels is of great concerns to the environmentalist and those who do not understand belief on the issue of global warming (Rehan, Gardy, Demirbas, Rashid, Budzianowski, Pant & Nizami, 2018). Such policies will affect the state's economic sectors with the possibility of crippling the economy.


Environmental policies on carbon emission have political impacts. However, with the republication in power the issue of global warming does not exist and having such policies is viewed as a punishment to the Saudi people. On that note, the topic is a sensitive politically, and it can cause one to lose or gain votes for the state seats and those running federal government political offices. At times the state's environment has to suffer since those in power and seeking cannot risk making political mistakes (Rehan, Gardy, Demirbas, Rashid, Budzianowski, Pant & Nizami, 2018). Socially some environmental policies have impacts on how people relate in terms the amenities they can use. For example, there are attempts to promote electric cars and to change the social status of people.
6.2.6 Model Applications


There is the need for the Saudi government to apply the use of the models that have been implemented by other neighboring countries in the same region to help come up with a comprehensive system that would create the change required in the state. One of such models includes the one used in the UAE (Kinninmont & Kinninmont, 2017). This reform involves the application of radical changes by merely cutting down the subsidies placed on the gasoline. This gesture would be very significant in driving the use and dependency on the oil to other sources of energy such as wind, electricity, and nuclear among others.


Another vivid example model was used in Malaysia, which moved away in 2010 to try and diversify from depending on commodities export and try to apply the gesture of attracting more foreign investors. The same notion can be used in Saudi Arabia to help increase the participation of the private investors in the country. The government needs to echo such models by placing a single body in charge of the program to help foster better cooperation between the ministries concerned with this change (Abdel-Latif, Osman & Ahmed, 2017). The government also seeks positive feedback from the private sector at an early stage to help in the planning process. This gesture would then assist in the boosting of the private sector share of investment in the realigning of the oil sag in the country.

6.2.6 Improvement of Tourism Facilities


The government has the mandate to improve the tourist attraction sites in the country especially those located in Riyadh to help in attracting more foreign investors into the country. This gesture would be significant in the ensuring of the increased participation of the private sector in the driving and the growth of the economy of the country in one way or the other. There is the need for the government to remove the red tapes placed at the beaches in Riyadh to help allow more tourists to access these shores as a means to allow for more investments into the country (Kinninmont & Kinninmont, 2017). The same notion would be significant in ensuring that more private investments are aimed at giving the best lessons to the schools in the region.


There is also the need to improve the infrastructural settings in the country. These infrastructures would be critical in the facilitating of the transfer of the contacts needed for the change in the state. The same would be significant in the underlining of the financing of these projects by the private investors then go ahead to operate them as a means of recouping their investments (Abdel-Latif, Osman & Ahmed, 2017). However, the government must take precaution not to get into the risk problems and thus must only provide chances of opportunities rather than getting into precarious contracts.

6.2.7 Implementation of Capital Changes in the Oil Markets


The privatization program by the government should involve the sale of most of the shares in the giant oil market firm Aramco in the country to the public to help in the reduction of government involvement in the running of the oil market in the nation (Khan, 2016). This gesture could help the country to raise hundreds of billions of dollars to be used in the improvement in other sectors such as the health sector, transport sector, and the mining sector.


The management of the financial reserves in the country also takes center stage in the realization of the dream of vision 2030 in the same region. There is the need for the authorities concerned with this grand affair to help gear up the rules used in the same effect to help control the overzealous officials and stakeholders who may take advantage of the changes in the same program. Currently, the Central Government dares to hold over $ 500 billion on the foreign assets. This notion would take a different approach in that the conservative investments such as US treaties and the bank deposits would then be geared toward the corporate world to help in the generation of income and thus obtain access to the actual expertise and technology (Khan, 2016). This practice can then be taken from the policy used by the Abu Dhabi Investment Authority in dealing with the cases in the new and emerging markets. The same would help in understanding the issues linked to fixed income, market equities, real estate, infrastructure, and the private equities.
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